












Ripon City Council – Legal & Governance Support Review 

Briefing Note for RCC Members 

1. Purpose of this Note

Following the Council’s resolution (55/26 (5)) to test the market for legal and governance 
support currently provided via Yorkshire Local Councils Associations, this note sets out 
key considerations to ensure the review is undertaken on a robust, informed, and like-
for-like basis. 

2. Current Position

The Council currently accesses legal and governance support through YLCA at an 
annual cost of approximately £2,100. 

This provides an integrated package tailored to parish and town councils, including: 

• Ongoing legal and governance advice (including informal queries)

• Model policies, templates, and documentation

• Sector-specific updates and interpretation

• Officer and member training

• Access to national resources and collective political lobbying via National
Association of Local Councils (See 4.1. for General Power of Competence
implications)

This model is nationally recognised and supports both day-to-day operational decision-
making and strategic governance assurance.  

3. Context: Structure of the Sector

The parish and town council support system operates as a nationally coordinated 
framework: 

• National Association of Local Councils develops national policy, guidance, and
Legal Topic Notes

• County associations, such as Yorkshire Local Councils Associations, provide:

o Direct legal and governance advice

o Training and support
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o Access to NALC resources  

Key point: 
Councils cannot typically become members of NALC directly. Membership is accessed 
via the relevant county association, which also provides the practical advisory service. 
NALC itself does not provide day-to-day advice to individual councils. Nor can a parish 
council join an association not of its own locality. 

 

4. Market Testing - Key Considerations 

In testing the market, the RCC should ensure that any alternative options: 

• Are fully understood in terms of scope and limitations  

• Are assessed on a like-for-like basis  

• Provide a similar or improved level of overall support, and moreover better value 
for public money. 

4.1. Critical Requirement/Risk: General Power of Competence (GPC)  

The General Power of Competence, under the Localism Act 2011, enables 
broader and more flexible council activity. 

To qualify, councils must have a qualified Clerk, typically via the Society of Local 
Council Clerks, at the formation of a new council (post-elections). 

Current position: 

• The Council does not currently meet this requirement, though it can keep 
GPC until the election. 

• Officers have explored qualification routes with SLCC  

As part of this, RCC Officers have been told by SLCC that: 

• Access to NALC Legal Topic Notes and sector guidance is an essential 
part of the qualification process  

• These resources are accessed via the county association network, 
including Yorkshire Local Councils Associations (linked to National 
Association of Local Councils)  

Implication: 
Any alternative support model would need to ensure equivalent access to these 
resources in order to support officer qualification and maintain eligibility for 
GPC. 
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5. Alternative Delivery Models – Assessed Against GPC Requirement 

 

a) Principal Authority Support (e.g. North Yorkshire Council) 

• Democratic services advice  

• Occasional governance guidance  

• It’s not a full service  

• It’s not designed to replace NALC/YLCA  

• It’s usually light-touch support from officers, if available. 

• See also attached correspondence with  from (also clerk to a 
number of Parishes) who was asked advice on this matter (See Appendix A) 

GPC Impact: Would not provide access to NALC materials or structured qualification 
support 

 

b) SLCC (Professional Body Support) 

• Society of Local Council Clerks provides qualifications and training on a 
personal basis for clerks alone (no support for councillors or legal support) 

GPC Impact:  Supports qualification route, but does not provide access to NALC Legal 
Topic Notes, legal support or governance framework independently. 

 

c) Ad Hoc Legal Support (Pay-as-you-go) 

• Likely £250–£1,000+ per query (RCC two per month enquiries to YLCA/NALC in 
March alone – best case scenario therefore £6,000) 

• Reliable and professional advice, likely more varied and diverse experience 
(outside of standard local gov requirements) 

• No queue behind other councils seeking advice 

• Better for large project -based queries (though could be procured as part of 
project funding costs). 

• No wider governance ecosystem or sector advice/updates. 

GPC Impact:  Does not support access to required NALC sector materials 
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https://www.wellerslawgroup.com/for-town-parish-councils/  

https://farnfields.com/services-for-businesses/town-council-parishes-and-charity/  

 

d) Retained Legal Support 

• As ‘C’ above. 

• Estimated £3,600–£18,000+ annually  

GPC Impact: Does not provide access to NALC framework or qualification resources 

 

e) Internal / “Do Nothing” Model 

• Reliance on internal officer knowledge  

GPC Impact: High risk of failing to meet or maintain requirements 

Contextual Risk: 
With the Council entering a period of double devolution and increased service 
responsibility, the need for accessible, preventative governance and legal support is 
likely to increase. 

 

6. Summary 

The current YLCA model appears to represent a comprehensive, sector-specific support 
package at relatively low cost, and forms part of a nationally structured system. 

There are alternatives to individual elements of this offer. However: 

• There is no single, directly equivalent alternative, least not for the cost. 

• Most alternatives do not meet the requirements associated with GPC eligibility  

The review should therefore focus on whether any alternative can provide an equivalent 
or improved overall support model, including: 

• Legal advice  

• Governance support  

• Training  

• Access to national guidance frameworks  

• Support for officer qualification and GPC compliance 
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