












Ripon City Council

All Cost Centres and Codes (Between 01/09/2026 and 30/09/2026)

30 September 2026 (2026 2027)

Summary of Receipts and Payments

Income Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 250,753.00 1000 Precept  250,753.00  250,753.00  (N/A)

-550.00 1100 Allotment Rental Income  550.00 -550.00  (-100%)

 1163 Christmas Lights Income  (N/A)

-30,000.00 1190 Interest Received  30,000.00 -30,000.00  (-100%)

 1196 CIL Income  (N/A)

 1199 Miscellaneous Income  (N/A)

 4603 VAT Control  (N/A)

SUB TOTAL  30,550.00  250,753.00  220,203.00  220,203.00  (720%)

Administration Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 500 00 4000 Advertising  500 00  500 00  (100%)

 98 12 4001 Postage  150 00  51 88  98 12  (65%)

 2,396 58 4002 Telephones and Internet  2,500 00  103 42  2,396 58  (95%)

 750 00 4003 Stationery  750 00  750 00  (100%)

 2,500 00 4004 Photocopier  2,500 00  2,500 00  (100%)

 300 00 4005 Mobile Phone  300 00  300 00  (100%)

 4,496 67 4006 Subscriptions  4,500 00  3 33  4,496 67  (99%)

 245 10 4007 Office Sundries  250 00  4 90  245 10  (98%)

 5,000 00 4010 Legal and Professional Fees  5,000 00  5,000 00  (100%)

 3,912 20 4011 Audit and Accountancy  4,000 00  87 80  3,912 20  (97%)

 443 60 4012 Bank Charges  450 00  6 40  443 60  (98%)

 6,244 74 4013 IT Costs  7,500 00  1,255 26  6,244 74  (83%)

 10,500 00 4015 Insurance  10,500 00  10,500 00  (100%)

 4017 Communications  (N/A)

 5,000 00 4018 Consultancy Fees  5,000 00  5,000 00  (100%)

 4020 Maintenance Contracts  (N/A)

 4058 Recruitment Agency Fees  (N/A)

 4059 Temporary Salaries  (N/A)

 489 55 4086 Staff Travelling  500 00  10 45  489 55  (97%)

 1,100 00 4088 Councillor Training  1,100 00  1,100 00  (100%)

 2,500 00 4090 Other Costs  2,500 00  2,500 00  (100%)

 4111 Building IT  (N/A)

 4610 Staffing Administration  (N/A)

 4612 Admin for Elections  (N/A)

 4706 water  (N/A)

SUB TOTAL  48,000.00  1,523.44  46,476.56  46,476.56  (96%)

Personnel Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

-5,000.00 1160 HBC Recharge  5,000.00 -5,000.00  (-100%)

 173,559.56 4050 Salaries  187,443.00  13,883.44  173,559.56  (92%)

10



Ripon City Council

All Cost Centres and Codes (Between 01/09/2026 and 30/09/2026)

30 September 2026 (2026-2027)

Summary of Receipts and Payments

 21,875.39 4051 Employers NI  23,826.00  1,950.61  21,875.39  (91%)

 30,836.95 4052 Employers Pension  32,907.00  2,070.05  30,836.95  (93%)

 4054 Employees NI  (N/A)

 730.00 4055 Payroll Processing  730.00  730.00  (100%)

-1,071.04 4057 Employees Pension  1,071.04 -1,071.04  (N/A)

 500.00 4080 Recruitment Costs  500.00  500.00  (100%)

 4,050.00 4085 Staff Training  4,500.00  450.00  4,050.00  (90%)

-2,308.67 4606 Employees PAYE  2,308.67 -2,308.67  (N/A)

 4613 Other  (N/A)

SUB TOTAL  5,000.00 -5,000.00  249,906.00  21,733.81  228,172.19  223,172.19  (87%)

Premises Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 250.00 4008 Cleaning Materials  250.00  250.00  (100%)

 4023 Market Place Furniture  (N/A)

 1,500.00 4025 Alarm Contract and Alarm Line T   1,500.00  1,500.00  (100%)

 500.00 4091 Other Costs  500.00  500.00  (100%)

 6,500.00 4100 Rent  6,500.00  6,500.00  (100%)

 8,500.00 4108 Temporary Toilets  8,500.00  8,500.00  (100%)

 500.00 4109 Office Furniture  500.00  500.00  (100%)

SUB TOTAL  17,750.00  17,750.00  17,750.00  (100%)

Civic Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 500.00 4009 Laundry  500.00  500.00  (100%)

 3,250.00 4150 Mayors Allowance  3,250.00  3,250.00  (100%)

 500.00 4151 Civic Expenses  500.00  500.00  (100%)

 80.00 4152 Mayors Christmas Cards  230.00  150.00  80.00  (34%)

 2,725.00 4155 Mayor Making  2,725.00  2,725.00  (100%)

 4160 Civic Services  (N/A)

 4161 New Years Eve  (N/A)

 4,500.00 4162 Remembrance Sunday  4,500.00  4,500.00  (100%)

 258.50 4164 Battle of Britain  500.00  241.50  258.50  (51%)

 2,000.00 4165 Other Events  2,000.00  2,000.00  (100%)

 600.00 4171 Cllr Uniforms & Insignia  600.00  600.00  (100%)

 414.94 4172 MO Uniforms & Insignia  600.00  185.06  414.94  (69%)

 5,000.00 4173 Road Closures  5,000.00  5,000.00  (100%)

SUB TOTAL  20,405.00  576.56  19,828.44  19,828.44  (97%)

Christmas Lights Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 45,000.00 4163 Christmas Lights Expenditure  45,000.00  45,000.00  (100%)

 4701 EMR Christmas Lights  (N/A)
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Ripon City Council

All Cost Centres and Codes (Between 01/09/2026 and 30/09/2026)

30 September 2026 (2026 2027)

Summary of Receipts and Payments

SUB TOTAL  45,000.00  45,000.00  45,000.00  (100%)

Cabmans Shelter Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 2,000.00 4600 Cabmen's Shelter Restoration  2,000.00  2,000.00  (100%)

-22.55 4609 Cabmen's Shelter General Cost   22 55 22 55  (N/A)

SUB TOTAL  2,000.00  22.55  1,977.45  1,977.45  (98%)

Strategic Investment Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 4611 Telephone Kiosk Refurbishment  (N/A)

 4700 CIL Expenditure  (N/A)

SUB TOTAL  (N/A)

Grants Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 14,440.00 4200 Small Grants Scheme  15,000.00  560.00  14,440.00  (96%)

 31,000.00 4202 Partnership Funding  31,000.00  31,000.00  (100%)

 7,500.00 4203 Strategic Investment Fund  7,500.00  7,500.00  (100%)

SUB TOTAL  53,500.00  560.00  52,940.00  52,940.00  (98%)

Events Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 19,810.00 4169 August Events  20,000.00  190.00  19,810.00  (99%)

 6,000.00 4175 Events Cost General  6,000.00  6,000.00  (100%)

 20,000.00 4178 New Years Eve  20,000.00  20,000.00  (100%)

 20,000.00 4179 Christmas Light Switch On  20,000.00  20,000.00  (100%)

 4184 Coronation Event 2023  (N/A)

 4605 V E Day Event  (N/A)

 4607 Summer Entertainment  (N/A)

 3,000.00 4614 RAF Cadet 85th Anniversary  3,000.00  3,000.00  (100%)

 4702 EMR Events  (N/A)

SUB TOTAL  69,000.00  190.00  68,810.00  68,810.00  (99%)

Marketing and Promotions Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend 
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Ripon City Council

All Cost Centres and Codes (Between 01/09/2026 and 30/09/2026)

30 September 2026 (2026 2027)

Summary of Receipts and Payments

 1,000.00 4220 Marketing Expenses  4,000.00  3,000.00  1,000.00  (25%)

SUB TOTAL  4,000.00  3,000.00  1,000.00  1,000.00  (25%)

Hugh Ripley Hall Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

21,533 57 1200 Hugh Ripley Hall Room Hire  22,500 00  966 43 21,533 57  (-95%)

 5,098 00 4101 Business Rates  5,500 00  402 00  5,098 00  (92%)

 2,275 00 4105 Electricity  2,275 00  2,275 00  (100%)

 6,500 00 4106 Gas  6,500 00  6,500 00  (100%)

 1,225 58 4107 Water  1,250 00  24 42  1,225 58  (98%)

 4110 Maintenance Contracts  (N/A)

 4113 Fire and Safety  (N/A)

 7,500 00 4500 Hugh Ripley Hall Caretaking  7,500 00  7,500 00  (100%)

 500 00 4501 Alarm Line Security  500 00  500 00  (100%)

 371 96 4502 Trade Waste  550 00  178 04  371 96  (67%)

 10,000 00 4503 HRH Maintenance Costs  10,000 00  10,000 00  (100%)

 175 00 4504 PAT Testing  175 00  175 00  (100%)

 550 00 4511 Legionella Treatment  550 00  550 00  (100%)

 2,000 00 4520 HRH Music Licence  PPL  PRS  2,000 00  2,000 00  (100%)

 4521 HRH Internet  (N/A)

 545 00 4522 HRH Cleaning Supplies  545 00  545 00  (100%)

 5,000 00 4525 HRH Renovations  5,000 00  5,000 00  (100%)

 225 00 4550 Bid Levy  225 00  225 00  (100%)

252 80 4551 Energy Direct Debit  252 80 252 80  (N/A)

SUB TOTAL  22,500.00  966.43 -21,533.57  42,570.00  857.26  41,712.74  20,179.17  (31%)

Alderman T F Spence Grant Ex Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 100.00 4156 Water QM  100.00  100.00  (100%)

 26,404.37 4505 Alderman TF Spence Grant Exp  30,000.00  3,595.63  26,404.37  (88%)

-123.60 4506 Electricity Hut  123.60 -123.60  (N/A)

SUB TOTAL  30,100.00  3,719.23  26,380.77  26,380.77  (87%)

Market Place Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 75.00 4180 Market Place Costs  75.00  75.00  (100%)

SUB TOTAL  75.00  75.00  75.00  (100%)
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Ripon City Council

All Cost Centres and Codes (Between 01/09/2026 and 30/09/2026)

30 September 2026 (2026-2027)

Summary of Receipts and Payments

Land and Buildings Receipts Payments Net Position

Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend

 4705 Front Facade  (N/A)

SUB TOTAL  (N/A)

 251,719.43 58,050.00  582,306.00  32,182.85  743,792.58

 251,719.43  32,380.67

 197.82

 550,123.15 193,669.43NET TOTAL

V.A.T.

GROSS TOTAL

Summary
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Accessibility 
Unity can offer statements in alternative formats such as statements in braille, large print or audio.  
Please contact us for more information.

Mrs Sally Taylor
Ripon City Council
Market Place
Ripon
HG4 1DD

Account Statement
22 January 2026 to 21 July 2026

Skip to transactions

Account Name: Ripon City Council

Sort Code: 

Summary**

Start balance Paid out Paid in End balance

£0.00 £0.00 £680,000.00 £680,000.00

The credit interest rate is 3.50% AER as of your statement date.

Go Paperless!

You can choose to receive online statements and we’ll notify you by email  
when they’re available. Contact us to switch to paperless statements.

Unity Trust Bank plc
PO Box 7193
Planetary Road
Willenhall
WV1 9DG

Call 0345 140 1000*

Email us@unity.co.uk

Visit www.unity.co.uk

*Our call centre opening hours are 9:00am to 5:00pm, Monday to Friday, excluding bank and public holidays in
England and Wales. Calls are recorded and may be monitored for security, training and quality purposes.

**Please note it is your responsibility to check all statement entries and period end dates when reconciling your
accounts for your own official accounting purposes.

Unity Trust Bank
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Transactions for Fixed Term account 

Date Type Details Paid Out £ Paid In £ Balance £

21/01/2026 Balance brought forward £0.00 £0.00 £0.00

21/01/2026 Transfer Transfer from £0.00 £680,000.00 £680,000.00

Unity Trust Bank
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Accessibility 
Unity can offer statements in alternative formats such as statements in braille, large print or audio.  
Please contact us for more information.

Mrs Sally Taylor
Ripon City Council
Market Place
Ripon
HG4 1DD

Account Statement
01 August 2026 to 31 August 2026

Skip to transactions

Account Name: Ripon City Council

Sort Code: 

Summary**

Start balance Paid out Paid in End balance

£409,484.89 £58,170.54 £0.00 £351,314.35

Go Paperless!

You can choose to receive online statements and we’ll notify you by email  
when they’re available. Contact us to switch to paperless statements.

Unity Trust Bank plc
PO Box 7193
Planetary Road
Willenhall
WV1 9DG

Call 0345 140 1000*

Email us@unity.co.uk

Visit www.unity.co.uk

*Our call centre opening hours are 9:00am to 5:00pm, Monday to Friday, excluding bank and public holidays in
England and Wales. Calls are recorded and may be monitored for security, training and quality purposes.

**Please note it is your responsibility to check all statement entries and period end dates when reconciling your
accounts for your own official accounting purposes.

Unity Trust Bank
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Transactions for Instant Access account

Date Type Details Paid Out £ Paid In £ Balance £

31/07/2026 Balance brought forward £0.00 £0.00 £409,484.89

26/08/2026 Transfer Transfer to £58,170.54 £0.00 £351,314.35

Unity Trust Bank
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Consultation on Homes England junction alteration proposals. 

The proposal to prohibit a right turn at the Low Skellgate traffic lights is part of the traffic 
mitigation strategy submitted by Homes England for the 1,300-home Clotherholme housing 
development at Ripon Barracks. 

Because Ripon's historic core has narrow streets, traffic studies conducted by Homes England 
predicted that the influx of vehicles from the new Clotherholme estate would cause severe 
queues and delays at existing key intersections. Rather than building a new relief road via 
Galphay Road—which authorities rejected—Homes England proposed junction modifications 
at Low Skellgate. 

_________________________________________ 

Sent: 17 September 2026 16:53 
To:  

 
Subject: Bondgate Dallamires Lane junction Ripon  

Dear Cllrs. 

In consultation with the developer, Homes England, for the Ripon Barracks housing 
development, a series of Traffic Regulation orders and traffic calming features have been 
identified to mitigate against the impact of the traffic that is expected to be generated within the 
city. This information has been produced in preparation for the formal consultation that will 
follow in the next few weeks. If you have any specific points regarding this first measure, please 
contact me but you will also be included again in the consultation when it formally starts. 

Ged Lyth 

Highways Development and Adoption Engineer 

Development Management 

North Yorkshire Council 

____________________________________________ 

Dear Gerard, 

Thank you for your email, I would observe that though these measures may aid motorists and I 
would generally support them as the visibility at this junction is not good, they do nothing to 
assist pedestrians and in fact by making it potentially easier for traffic to flow it makes it harder 
for those on foot and cycles etc to navigate. 
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This is a busy junction as it is and I have already raised with Highways the need for some 
measures to assist pedestrians who are either crossing the road to enter or exit the city centre 
or to access the Leisure Centre. 

I believe that further thought is needed by Homes England and I have copied in the Chief Officer 
at Ripon City Council so that this issue can be added to our October agenda so that RCC can 
express an early opinion on the matter. 

Best Wishes 

Andrew 
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Quarry Moor business case
Internal briefing for councillors | Replacement facilities

1 Purpose and introduction
This report provides the Alderman T F Spence Committee and Full Council with an evidence-based appraisal of
three options for replacement facilities at Quarry Moor, before councillors commit unbudgeted expenditure from
the £100,000 earmarked reserve.

Background
Quarry Moor belongs to the Alderman T F Spence Charity, whose sole corporate trustee is Ripon City Council. The
charity’s purposes include recreation and leisure for the benefit of Ripon and its neighbourhood. The former
activity building has been unused for many years. Its demolition, scheduled for the week commencing 21
September 2026, is treated as complete for this appraisal. The retained slab and services provide a starting point
for replacement facilities. [O1, S1]

Three indicative choices represent two broad visions for the next five years and beyond: a larger indoor and
outdoor activity hub, illustrated by Passmores (Option A); or a landscaped welfare base for outdoor education and
volunteers, illustrated by two Container Cabins units (Option B) or one larger, fitted cabin from the same supplier
(Option C). A and B were the lowest-priced examples in the earlier quotation exercise; the subsequently supplied C
offer is now the leading candidate. All can inform a future holistic vision for the site’s entrance. Selecting a
preferred option does not itself award a supplier contract. [O1, O2]

Why a business case is needed
Councillors must be able to explain why the chosen expenditure represents good use of public money and serves
the charity’s beneficiaries. A business case records the alternatives, expected benefits, full costs, risks and reasons
for the decision. It supports the Council’s financial controls and the corporate trustee’s duties, and provides a clear
record for scrutiny and audit. [S2-S4]

Bookings and delivery capacity remain unproven, while future site improvements will also need funding. The
appraisal tests the facilities needed now, the additional benefits a larger building could provide, and the reserve
needed for the wider site.

Report details

For Alderman T F Spence Committee and Ripon City Council

Meetings Committee: 21 September 2026 | Full Council: 5 October 2026

Status Draft internal business case for member consideration

Updated 16 September 2026 | Third option and supplier delivery information added

The appraisal follows in sections 2-10. The decision requested, recommended approach and proposed Committee resolution are
brought together in section 11. Supporting material is in Appendices A, B and C.
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2 Need and evidence
A new programme on a cleared site
Demolition is scheduled for the week commencing 21 September 2026. For appraisal purposes it is treated as
complete. Repair and retention are excluded, consistent with the previous resolution to demolish following
surveys by the Royal Engineers. [O1] The building has been unused for many years and no organised programme
currently operates. New facilities would establish a programme of activity on the site. [O1]

The slab and services will remain. Water and electricity require reconnection; the septic tank is reported to be
functional but has no known recent emptying record. Council officers have confirmed an existing access route and
checked with Natural England that the proposed building position is outside the Site of Special Scientific Interest
(SSSI) boundary. [O1]

Charitable purpose and Council accountability
The registered charity, number 1002235, has purposes concerning recreation and leisure in the interests of social
welfare, particularly children’s play, for Ripon and neighbourhood. All three options can support these purposes.
Members should consider the benefits of the building alongside the charity’s responsibilities for the play areas and
wider site. [S1] The site’s subsequent SSSI designation also brings responsibilities to conserve and enhance its
protected features alongside its recreational use. [S12]

The appraisal considers value for money through the cost of providing suitable facilities, the activity they can
support and their contribution to the charity’s purposes. Members will also need to consider whether annual
running costs are affordable and whether the capital commitment leaves enough flexibility for other site needs.
[S2-S4]

Evidence Status and implication

15 volunteer expressions of
interest

Reported after one Facebook post. Encouraging recruitment evidence; not yet an inducted
team or confirmed attendance.

Education funding The Rural Payments Agency (RPA) agreement includes educational-access funding, coded
VED1. Payment conditions are established; school bookings and delivery capacity remain
unconfirmed.

Fountains Walk 390 planned homes off West Lane. A growing potential catchment, not proven hub demand.
[S5]

Purely Social Historical request; no reply to follow-up. No booking or income assumed.

Nature-based wellbeing Exploratory suggestion from a non-voting Committee member employed by an NHS trust.
No NHS commitment or consultation bookings.

Indoor hire and youth use Hugh Ripley Hall already serves regular community hires. Scout facilities exist locally.
Outdoor-specific demand requires testing. [O1, S6]

There is no opportunity for school market testing before Full Council. This limits confidence in demand and
strengthens the case for a modest pilot with measurable results. National and comparator evidence supports
feasibility; it cannot establish how many Ripon schools will book.
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2 Need and evidence continued
Further research supports the opportunity for an outdoor programme and the importance of practical, accessible
facilities. The evidence below informs the service offer; it does not convert national interest into confirmed Quarry
Moor bookings.

Additional evidence Relevance to Quarry Moor

Established interest in nature Natural England’s 2025/26 adult survey found that 69% visited green and natural spaces at
least weekly. This supports a broad audience for nature-based activity; it is not evidence of
demand for indoor room hire. [S24]

Curriculum fit The primary science curriculum covers habitats, plants, animals and seasonal observation
using the local environment. Quarry Moor can offer a distinct setting for this learning. A short
habitat programme could be developed for schools. [S25]

Existing local outdoor learning Moorside Primary School and Nursery publishes a weekly Forest School programme, showing
local familiarity and existing provision. Nearby schools could use their own classrooms for
indoor work and the SSSI for the outdoor element, given the proximity. Quarry Moor would
add its distinctive habitats and conservation work. No booking is assumed. [S26, O1]

Children’s learning
opportunities

In Natural England’s 2025 survey of children aged 8-15, 35% reported non-PE outdoor lessons
on most or every school day in the previous week; 27% reported none. This suggests scope to
broaden outdoor learning, without establishing which local schools need another venue. [S23]

Facilities and inclusion Among adult non-visitors who had concerns about visiting, 23% identified lack of facilities
such as toilets and benches. Open Country’s accessible-route work specifically records
surfaces, seating and toilets. An accessible toilet and reliable access information are practical
ways to reduce barriers. [S24, S27]

Wellbeing and informal
recreation

In the adult survey, 39% of respondents answering about reasons for a visit selected mental
health and wellbeing. This supports the recreational purpose of the site, but provides no
evidence of paid consultations or an NHS service at Quarry Moor. [S24]

The wider play and picnic
setting

Playgrounds were the first-ranked encouragement to use natural spaces for 34% of children in
the 2025 survey. This supports considering the building alongside the play area and wider
setting when allocating reserves. It does not establish a local capital specification. [S23]

How the evidence should be tested
After approval, officers should develop a simple offer with LUCT and interested Committee members: a
volunteer-led habitat visit, accessible toilet, handwashing and a clear weather plan. Schools and youth groups
should be asked about curriculum fit, group size, travel, access needs, preferred dates and whether an indoor
classroom would change their decision to book.

Record enquiries, bookings, repeat requests, reasons for declining and unmet indoor-space needs. This will show
whether future investment should expand classroom capacity or improve outdoor routes, shelter and the
entrance. Accessible provision is a requirement for all three options throughout this process.

Survey figures are national, self-reported evidence. Children’s term-time questions used 1,995 responses; the full children’s survey
used 3,993. Adult questions have different respondent bases. The source reports explain the samples and weighting; percentages
are not forecasts of local take-up.
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3 Options and functional comparison
Accessibility is central to the Committee’s brief. All three options include an accessible toilet and must provide an
accessible route, entrance and usable welfare space. The initial service is supervised provision for booked groups
and volunteers: toilets, handwashing, rest and refreshments, and support for outdoor visits. The quotations are
realistic examples of three distinct options and represent the strongest value/cost offers identified so far within
each type. Compare their service fit, speed, whole-life cost and flexibility. Quoted prices and supporting material
are in Appendices A and B. [O1, O2]

Criterion A Passmores hub B Two cabins C One 32 ft cabin

Accommodation 15 m × 6 m externally; 85.84 m²
usable floor area. Activity room,
kitchen and two WCs.

10 ft × 8 ft plus 12 ft × 9 ft;
about 17.5 m² combined
external footprint. Canteen and
three WCs.

32 ft × 10 ft; about 29.7 m²
external footprint. Canteen,
unisex WC and separately
entered accessible WC.

Volunteer welfare Substantial indoor space for
briefings, breaks and storage.

Limited space; brief outside and
stagger breaks.

Greater potential for briefings
and breaks than B. Usable room
area and safe capacity require a
plan.

Education and
indoor use

Whole-group teaching
potential; additional indoor
demand remains speculative.

Supports outdoor visits; no
whole-class room assumed.

Supports outdoor visits with
more indoor flexibility than B. No
whole-class capacity or extra hire
income assumed.

Accessible use Accessible toilet in the design;
accessible approach and activity
room required.

Accessible toilet in the selected
unit; access to both buildings
required.

Accessible toilet with its own
entrance in the offer; accessible
canteen entrance also required.

Delivery Appraisal: 20-32 weeks from
approval to opening.

One new unit has a
three-month supplier lead time.
Allow 14-18 weeks from
approval to opening of the
complete package.

Supplier: 3-4 weeks from order to
delivery. Appraisal: 5-8 weeks
from approval to opening on a
prepared fast route.

Supply and delivery £28,384 kit including delivery;
current quotation, with
extensive assembly and fit-out
additional.

£14,000 supply plus confirmed
£650 combined transport:
£14,650.

£12,150 supply and repaint plus
£650 transport: £12,800. Lining,
insulation and full electrics
included.

Installed capital
range

£77,500-£124,000. £20,500-£31,000 after the
transport update.

£18,500-£29,000. Site works,
access, checks and contingency
included as allowances.

Long-term flexibility Potential enduring hub;
greatest commitment of reserve
and footprint.

Potentially relocatable; two
buildings and limited welfare
space.

Potentially relocatable single
building; more welfare space
while preserving reserve. Reuse
and lift access need checking.

Costs exclude recoverable VAT. External footprints for B and C are not usable room areas. C’s gross footprint is about 70% larger
than B’s combined footprint; walls, WC rooms and fittings reduce the space available to occupants. [D2, D3, S15, S16, O2]
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3 Use appearance and alternatives
Why Option C is the leading candidate
The single 32 ft cabin offers more welfare and small-group space than B, two toilets including an accessible WC,
and one building to manage. Its £12,800 delivered price is £1,850 below B’s £14,650. C can be delivered in 3-4
weeks; B’s new unit takes three months, delaying the complete two-unit package. C therefore offers more
accommodation, a lower purchase price and earlier delivery without the cost of a large classroom building. [O2]

The offer includes lining, insulation, full electrics and external repainting in one chosen RAL colour. These features
reduce the separate fit-out needed compared with A. The independently entered accessible WC could serve a
supervised group without requiring entry through the canteen. Confirm the actual layout and safe occupancy
before assuming that all fifteen volunteers can sit inside together. No whole-class teaching space or additional
booking income is assumed.

Option A offers a substantially larger activity room, kitchen, tool storage and space for classroom sessions and
indoor hires. Its timber appearance could suit the site and it could serve a lasting indoor programme. Those
additional uses have no proven demand at present, while planning, assembly and fit-out extend delivery and
increase capital and running costs. Underused indoor space would represent poor value; C better matches the
proposed outdoor programme while that demand is tested.

A landscaped base for outdoor activity
A subdued repaint colour, native planting, carefully positioned timber screening and a tidy accessible approach
could integrate either cabin solution with the reserve. C’s included repaint provides a coordinated starting point;
seating and interpretation could create a welcoming meeting point. Agree the treatment with LUCT, preserving
access, visibility, ventilation and maintenance clearances. The budgets include modest landscaping; full cladding or
a new shelter would need separate pricing. An artist’s impression and example photographs of Option C are in
Appendix B.

Volunteer welfare and wet weather
Volunteer weed-control work would be concentrated in the growing season, although wider conservation work
may occur at other times. For suitable tasks, light showers can be managed through clothing, breaks and a welfare
base. B requires staggered breaks; C offers more potential indoor space, subject to its measured layout. [O1, O2]

Heavy rain, unsafe winds, lightning, waterlogged ground or risks to habitats may require postponement under any
option. A larger room does not make unsafe outdoor work suitable; it adds wet-weather value where an indoor
activity is planned and staffed. LUCT and the Deputy Chief Officer should agree task-specific weather decisions.
[S28]

Baseline and alternatives
Retaining the cleared site without replacement facilities preserves capital but will prevent the proposed organised
programme from meeting the Committee’s required welfare and accessibility standard. It does not close ordinary
public access, invalidate SSSI designation or automatically terminate stewardship payments.

Hired temporary facilities or off-site rooms could support limited pilots only. Separation from the site, booking
constraints and recurring costs make them an unsatisfactory ongoing solution. Option B remains an alternative if
C’s condition, dimensions or siting prove unsuitable; A remains the option where a substantial indoor programme
can be justified.
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4 Education funding and operating model

Signed RPA provision Implication

Countryside Stewardship Higher Tier agreement: 1 June
2026-31 May 2031

Habitat-management payment £3,244.85 a year supports existing
obligations; it is not extra hub income.

VED1 £363 per qualifying visit Up to 25 in each agreement year; 75 overall; maximum £27,225.

Visits completed by 31 May 2029 Final claim date 31 August 2029. Education funding does not extend
automatically across the five-year hub plan.

Two-hour tour with a suitable staff member or
volunteer

Recruit and prepare host volunteers before counting visits as
deliverable.

Risk assessment and signed visit declaration Provide the assessment to the group leader and retain the evidence
for claims.

No charge or other direct income for the same funded
visit

Do not add room hire or participant fees to the same visit. No
simultaneous-group double counting.

These provisions come from the signed agreement, pages 1, 6, 14 and 19. Current guidance also limits payment to
one visit per group; repeat attendance by the same group is not a new claim. Ordinary adult tours are not
automatically eligible: each proposed group and educational programme must meet the applicable conditions.
[D1, S7]

A classroom is not required by the supplied agreement
The agreement requires an educational tour using the land as a classroom. It contains no requirement for a
permanent indoor classroom. Forestry England’s Delamere offer demonstrates outdoor school learning, including
self-guided visits. English Heritage’s Kirkham education page advertises visits without an education room and with
minimal shelter; Thornborough Henges provides a nearby volunteer-tour precedent. These illustrate operating
models, not RPA eligibility or local demand. [S8-S10]

Council officers report that toilets at Kirkham Priory and Byland Abbey can be unlocked for visits. These provide
practical examples of facilities being made available for organised visits without a routinely staffed indoor centre.
[O1, S9]

A shelter may still be desirable for outdoor learning, alongside drinking water, handwashing, accessible toilets and
an appropriate weather plan. Forest Education Network guidance describes temporary shelter solutions. A modest
structure open on three sides could be better placed within the site, perhaps in the wooded area, bringing shelter
closer to the habitats being studied. It could be a separately costed use of savings, with siting agreed around trees,
habitat protection and accessible routes. [S11]

Initial delivery commitments
Aim for six to nine qualifying visits per full operating year, increasing towards the RPA limit only as demand and
capacity justify. At this target the gross annual income is £2,178-£3,267. Plan one volunteer session per month,
seeking participation from the fifteen interested residents, to help with weeds in public areas and complement
contracted maintenance. Twelve sessions a year is a planning target, with tasks and dates adjusted for season,
weather and habitat requirements; attendance, hours and retention will be recorded.

The Deputy Chief Officer would coordinate recruitment and bookings, with support from councillors, non-voting
Committee members and LUCT. Trained volunteers could open and close. Cleaning could use the maintenance
contractor, existing cleaner or another provider, but responsibility and cost must be assigned before opening. Safe
task selection, habitat advice, induction, safeguarding arrangements and first aid are required; volunteer weeding
must not compromise stewardship prescriptions.
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5 Planning accessibility and speed
Building position and permissions
All three options are proposed outside the designated SSSI boundary, following officers’ check with Natural
England. The existing access route, slab and services will be reused, with water and electricity reconnected. No
new service installations are proposed. [O1]

Part 12 Class A of the General Permitted Development Order is a credible route for small ancillary buildings on
land belonging to or maintained by a local authority for functions exercised there. Parish councils are included.
The provision specifies 4 m height and 200 m³ capacity limits. Confirm its application to the actual works, intended
use and Council’s role as corporate trustee; the purchase price is not a planning test. [S13]

The two cabin solutions fit the smaller scale envisaged by this route. C measures approximately 9.75 m × 3.05 m
externally; at an illustrative 3 m overall height its volume would be about 89 m³. Option A matches the dimensions
of the hut being demolished and is appraised as requiring planning permission. Officers advise that the original hut
received planning permission in the late 1970s. [D2, O1, O2, S13]

Accessibility is a requirement in every option
The Committee requires an accessible toilet in every option. All three examples include one. C’s separately
entered WC must have an accessible approach, and its canteen needs an accessible entrance too. The supplier’s
“DDA W/C” description is a specification to verify against the actual layout and installation; it does not establish
accessibility of the whole facility. Equivalent checks apply to all options. [O2, S14]

• Provide a firm route from parking/drop-off to the building, suitable gradients and landings, manageable
thresholds and doors, and safe circulation and evacuation.

• Verify WC dimensions, transfer space, rails, reachable fittings, handwashing and alarm arrangements. Check
usable door clearances rather than nominal door-leaf sizes.

• Make the canteen/activity space accessible as well as the WC. Include visual contrast, lighting, clear signs and
reasonable adjustments to bookings and activities. [S14]
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5 Delivery programme and coordination
These appraisal estimates allow for coordination by the Deputy Chief Officer alongside existing duties, with
competent technical support. Officers confirm that C is available with delivery 3-4 weeks from order. One of B’s
units is new and has a three-month delivery lead time; the complete B package must wait for it. These are supplier
lead times, not booked delivery dates or opening dates. [O2]

Stage A Larger hub B and C Fitted cabins

Preparation Allow 4-6 weeks for surveys, specification,
professional input and procurement
preparation.

Complete scope, access design, services checks and
supply terms before Full Council where practicable.
Confirm C’s layout, repaint colour and stock
availability at award.

Planning and
procurement

Allow planning preparation/validation plus
the usual 8-week determination period.
Allow 3-5 weeks for tender and evaluation,
overlapping suitable work.

The quoted B and C purchases are within the revised
£15,000 ex-VAT tender limit. With Full Council
approval and the smaller-building route recorded,
either could be ordered on Tuesday 6 October
without a formal tender.

Supply and on-site
work

Current quotation: about 6 weeks delivery;
brochure: 8-10 weeks. Add assembly, roofing,
insulation, sequential fit-out and
commissioning.

C: delivery 3-4 weeks from order, including agreed
preparation. An order on 6 October implies 27
October-3 November. B: its new unit takes three
months, implying around 6 January 2027. Prepare
slab, services and routes in parallel where permitted.

Approval to opening Allow 20-32 weeks overall: approximately
late February to May 2027 from 5 October.

C: allow 5-8 weeks, approximately 10 November-1
December 2026. B: allow 14-18 weeks, approximately
January-early February 2027, including connections
and commissioning after the new unit arrives. These
estimates require permissions and site readiness.

The 5-8 week estimate for C includes installation and officer coordination beyond the supplier’s transport lead
time. Confirm repaint completion, HIAB access and lift reach, slab bearing/supports, working water and drainage,
electrical checks, accessible landings and safe occupancy. Delivery is not the opening date. Supplier availability
must remain valid when Council is ready to place the order. [O2]

For A, planning time starts after validation and may be extended. For B, undertake permissions and site
preparation during the three-month supply period where possible. C’s 5-8 week opening programme allows for
the smaller-building route and reuse of the existing site infrastructure, with the purchase authorised by Full
Council. [O1, S29]

Competent support and earlier benefits
Where construction involves more than one contractor, the client must make the required principal designer and
principal contractor appointments and allow adequate resources. The Deputy Chief Officer remains project lead;
competent appointments provide technical delivery support for whichever option is chosen. [S38]

On these lead times, C could arrive about two months before the complete B package and open well before A. This
may bring forward volunteer sessions and school engagement, subject to winter weather, term dates and trained
hosts. Count actual additional activity and review outcomes six and twelve months after opening; do not assume
extra income simply because C is available earlier.
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6 Cost review evidence and assumptions

Element reviewed Basis of the refreshed allowance

Kit and assembly The March supplier list gives a basic 15 m x 6 m erection illustration of £2,503: £1,515 plus
thirteen 0.6 m increments at £76. It applies to specified delivery zones and conditions, with extras
to confirm. £4,000-£8,000 allows for local delivery-zone, partition and coordination uncertainty; it
is not a new erection quote. [D4]

Roof completion The 25-degree roof is about 99 m² before overhangs; approximately 105 m² is used for budgeting.
The kit excludes the covering. £6,000-£12,000 allows for an economical agreed covering, battens
or deck as appropriate, rainwater goods, labour and safe access. Published roofing benchmarks
show why £3,500 is a tight allowance; a tile/slate specification may require more. [D2, D4, S34]

Insulation and lining A current 100 mm PIR board example is £50.65 for 2.88 m², about £17.59/m² before waste.
Roughly 270 m² of wall, roof and floor envelope would be about £4,750 in this insulation alone.
Linings, membranes, floor build-up, finishing and labour are additional. The £9,000-£15,000
allowance is not an insulation design; thickness and build-up require professional confirmation.
[S31]

WC rooms and plumbing A commercial accessible sanitaryware pack starts around £1,058 excluding VAT, but does not
complete the room. Allow £4,000-£7,000 for both WC rooms’ fittings, finishes, alarm and
installation, plus £2,500-£4,500 for distribution and external water/waste connections. Obtain an
itemised quote to avoid counting fitting labour twice. [S32, S37]

Kitchen and electrics A small kitchenette uses modest cabinetry; doors, worktop, sink, taps, installation and hot water
must be included. £2,000-£3,500 is retained as a simple tea-point allowance. A specialist
electrician publishes £3,500-£8,000 for units up to 100 m² in London; £4,000-£7,000 is a
comparator-informed allowance here, with local specification and rates to confirm. [S30, S33]

Floors, decoration and
heating

A current safety-vinyl supply example is £24/m²; fitting, preparation, edges and decoration are
extra. £3,500-£6,000 covers a modest finish across 85.84 m². Panel heaters are advertised from
£90 excluding VAT, but heat loss, controls, ventilation and installation determine the scheme.
Electrical supply work sits in the electrical line. [S35, S36]

The remaining allowances cover site-specific items without a published project price: accessible ramps/routes and
minor slab adjustments; simple planting/finishes; drawing and compliance work, fees and competent support; site
setup and opening equipment; and septic servicing. They must be replaced with scoped quotations. North
Yorkshire confirms that Building Control is separate from planning, and construction-client responsibilities require
competent appointments. [S14, S22, S38, S39]

Contingency is shown separately at 10%-15% of the subtotal as an appraisal assumption, not a sourced contractor
charge or a guarantee against overruns. Each quote must state inclusions, exclusions, VAT and responsibility for
interfaces. No labour savings from unconfirmed volunteer building work are assumed.
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6 Capital costs of Option B: two cabins
All figures exclude recoverable VAT. Transport is updated to the supplier’s £650 charge, confirmed by officers to cover both
smaller units together. Other installation costs remain appraisal allowances.

Option B supply and additional work Low High

Accessible WC plus single WC unit £9,200 £9,200

Used canteen with separate WC £4,800 £4,800

Combined transport, offload and positioning £650 £650

Supports, levelling and minor slab works £250 £750

Water and foul connections £500 £1,500

Electricity reconnection and testing £400 £1,200

Accessible approaches, ramps and landings £1,000 £4,000

Septic inspection and initial emptying £250 £600

Opening equipment, signs and minor safety work £200 £500

Modest landscaping and coordinated external finish £500 £1,500

Permissions, checks and professional support £750 £2,000

Subtotal before contingency £18,500 £26,700

Contingency: 10% low / 15% high, rounded £1,850 £4,005

Total appraisal allowance, rounded £20,500 £31,000

The £14,000 supply total comes from the two advertised examples reviewed on 15 September. The confirmed
£650 combined delivery gives a supply-and-delivery total of £14,650, within the revised £15,000 ex-VAT tender
limit. This permits the purchase to proceed without a formal tender under the September amendment confirmed
by officers. The complete installed project budget also includes the additional works shown above. [S15, S16, O1,
O2]

B provides an accessible toilet, two further WCs and a small canteen. It includes one new unit with a three-month
delivery lead time, alongside the used canteen. The complete programme cannot rely on both facilities until both
arrive. A better site fit, the separate-unit arrangement, new-unit warranty/life or a lower installed price could
favour B, but it has less combined gross area, a higher delivered price and a longer supplier lead time than C. [O2]

The budget assumes broadly reusable services and slab. Landscaping covers modest planting, coordinated finishes
and limited screening, using suitable existing features. Full cladding, a new outdoor shelter, extensive hard
landscaping or major service/foundation replacement require separate pricing.
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6 Capital costs of Option C: one fitted cabin
All figures exclude recoverable VAT. The £12,150 cabin price and £650 transport are supplier prices relayed by officers on 16
September. Remaining lines are appraisal allowances, not supplier quotations. [O2]

Option C supply and additional work Low High

Used 32 ft × 10 ft cabin, fitted WCs, lining, insulation, electrics and external
repaint

£12,150 £12,150

Rigid HIAB transport, offload and positioning £650 £650

Supports, levelling and minor slab works £250 £750

Water and foul connections £500 £1,500

Electricity reconnection and testing £400 £1,200

Accessible approaches, ramps and landings £1,000 £4,000

Septic inspection and initial emptying £250 £600

Opening equipment, signs and minor safety work £200 £500

Modest landscaping and screening £500 £1,500

Permissions, checks and professional support £750 £2,000

Subtotal before contingency £16,650 £24,850

Contingency: 10% low / 15% high, rounded £1,665 £3,728

Total appraisal allowance, rounded £18,500 £29,000

The offered steel anti-vandal cabin contains a unisex WC and an accessible WC with a separate entrance. It is lined
and insulated, with full electrics and external repainting in one RAL colour of choice. The £12,800 delivered price is
£1,850 below B and is £2,200 below the revised £15,000 ex-VAT tender limit. Repainting is already included; the
landscaping line does not charge for it again. [O2]

Comparable installation allowances are retained for B and C until scoped quotes establish differences. The C range
assumes a serviceable fitted cabin and reusable slab/services. Obtain a measured plan, condition and warranty
information, and an itemised schedule covering kitchen fittings, hot water, heating, ventilation, alarms and
electrical certification. Price any missing material items before setting the budget; major repairs or a substantial
refit are outside this allowance.

Purchasing objective and Council authority
At £12,800 including delivery, the Option C purchase is within the revised £15,000 ex-VAT tender limit. Under the
September procurement amendment confirmed by officers, it can proceed without a formal tender, allowing a
faster purchasing and works programme. Full Council will approve the complete project budget, including the
installation allowances above, and purchasing authority. [O1, O2]

Following Full Council approval on 5 October, the cabin could be ordered the next day, 6 October, for delivery
within 3-4 weeks. Agree the repaint colour, delivery arrangements and acceptance terms, preserving the
accessible WC, accessible canteen and required welfare functions.
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8 Reserves and the five year site strategy
The choices reflect two broad visions: A develops substantial indoor capacity now; B and C concentrate investment
on outdoor delivery. Five years of use would provide attendance, volunteer, cost and access evidence for a larger
scheme delivering a holistic vision for the site’s entrance, including the picnic and play areas. Retained reserves
would support future grant applications, site works and any governance transition. [O1]

Capital scenario Reserve remaining Share retained

A refreshed low case £77,500 £22,500 22.5%

A modelling case £100,000 £0 0%

A refreshed high case £124,000 £24,000 funding shortfall 0%

B modelling case £26,000 £74,000 74%

C modelling case £24,000 £76,000 76%

Earlier £70,000 hub assumption £30,000 30%

Balances exclude other commitments and VAT cash-flow timing. The £100,000 reserve is Council earmarked money. It is not
automatically charity free reserves or an endowment. The £70,000 row shows the earlier assumption, not the refreshed project
estimate.

A short buffer if annual Council support ends
Even under the earlier £70,000 assumption, the £30,000 remaining equals only one year of the current Council
grant. The refreshed low case leaves £22,500, less than one year; the £100,000 modelling case leaves no reserve.
A £30,000 balance covers only 1.2 years of the approximately £25,000 proposed LUCT and maintenance costs
before other expenditure, ignoring other income. A future independent charity without RCC annual support would
therefore need a sustainable income plan; that balance alone would offer only a short transition buffer. Any
transfer of Council reserve would require a separate lawful decision.

A larger funding application in about five years should draw on the hub’s evidence of use, outcomes and unmet
needs. Retaining funds now would give that application a credible local contribution. A 10% match-funding target
is a sensible minimum planning ambition: for example, £50,000 could contribute to a £500,000 scheme, leaving
some of C’s modelled £76,000 reserve for other needs. The National Lottery Heritage Fund currently requires at
least 5% for grant requests from £250,000 to below £1 million and 10% for larger grants; partnership funding may
include cash, non-cash contributions and volunteer time. Check the rules applying when the bid is developed.
[S40]

The car park is a credible competing liability
The 2025 tender recorded serious entrance depressions and potholes and proposed drainage improvements and
tarmac. Officers describe the present surface as MOT Type 1 aggregate. It would be wise to retain reserves for
another substantial repair or resurfacing operation, or enhanced car park facilities within the future entrance
scheme. Inspection, drainage and a firm accessible arrival route should inform the provision. [S19, O1]

Why restraint is proportionate
The larger-building range would consume at least about 78% of the reserve and could exceed it. Before additional
indoor demand is established, this would leave little flexibility for site liabilities, match funding or a governance
transition. Review those needs annually alongside evidence of use. Charity Commission guidance supports reserve
planning based on risk; the Council’s earmarked reserve remains distinct from charity funds. [S20]

C’s installed range retains about £71,000-£81,500 before other commitments. No option is assumed to be
demolished after five years: continued use, incorporation into the future scheme, relocation or sale should be
considered. The retained balance supports these choices but is not a sustainable endowment by itself.

52





RIPON CITY COUNCIL  |  ALDERMAN T F SPENCE CHARITY

Draft for member consideration  |  16 September 2026

10 Implementation governance and review
Before Full Council
The Deputy Chief Officer will coordinate the work below with the Chief Officer as RFO. Councillors and non-voting
Committee members can support user engagement and the service brief; LUCT should advise on habitats, task
selection and the landscape treatment. Specialist design and construction duties will be assigned to competent
appointees.

• Confirm the complete installed budget and annual allocation for C. Obtain its plan, safe occupancy, accessible
WC/canteen details, condition report, warranty, fittings and electrical records. Record the £12,800 supplier
package separately from all additional expenditure.

• Record the purchase within the September amendment’s £15,000 ex-VAT tender limit, together with the
purchaser, charitable asset ownership and current VAT recovery. Confirm the statutory basis for Council support;
section 19 of the Local Government (Miscellaneous Provisions) Act 1976 is a relevant power for recreational
facilities. [S21, O1]

• Record the planning route and Building Control requirements, accessible entrances, retained slab supports,
existing-service reconnections and septic servicing. Verify the HIAB route and lift position. Retain the Natural
England boundary confirmation.

• Confirm the chosen RAL colour with the landscape treatment, supplier availability and price validity through
award, 3-4 week delivery, payment and acceptance terms. Assign key holders, cleaning, safety checks, bookings
and claims before opening.

Separate Council and trustee decisions
The Committee recommends the service and preferred option. The corporate trustee’s record should explain why
the choice advances the charity’s purposes and is proportionate for its beneficiaries. Full Council separately
approves the reserve withdrawal and purchasing authority. Declarations of interest and the capacity in which each
decision is taken should be recorded. The asset register, invoices, VAT treatment and any future transfer
arrangements must reflect the agreed ownership and funding arrangements. [S2, S3, O1]

Delivery and service milestones

When Evidence and action

21 September Committee Select preferred option and agree the conditions for the Full Council recommendation.

Week commencing 21 September Demolition scheduled; record completion and retained slab/services.

5 October Full Council Consider the final budget and procurement authority. If checks are incomplete, state the
unresolved condition rather than imply readiness.

Approval to opening Track elapsed weeks, expenditure, readiness, hosts recruited and bookings. Credit the
earlier option with actual additional sessions and visits.

At opening Baseline condition and operating budget; trained key holders and session leads; cleaning
and accessible use arrangements in place.

Six months after opening Review actual visits, volunteers, cost, feedback, cancelled sessions and constraints. Adjust
the offer.

Twelve months after opening Compare performance with targets and net cost. Test whether lack of indoor space is
limiting worthwhile demand.

Annually and by year five Update life-cycle forecast and reserve needs; use evidence to develop the entrance,
picnic, play and shelter proposals and funding strategy.

Record visits, distinct groups, participants, net visit contribution, volunteer attendance/hours, cancellations,
running costs, access feedback and incidents. Target twelve volunteer sessions and six to nine qualifying visits per
full operating year; report shorter first periods clearly. Review indoor capacity where it repeatedly limits bookings,
and delivery arrangements if hosts or bookings fail to materialise.

54





RIPON CITY COUNCIL  |  ALDERMAN T F SPENCE CHARITY

Draft for member consideration  |  16 September 2026

Appendix A Passmores supplier evidence
Supplier drawing 26-6376 dated 20 May 2026. Reproduced from the supplied plan for option appraisal;
dimensions and compliance must be confirmed during design. [D3]

Verified quotation fact Appraisal consequence

Basic delivered kit £25,570; with upgrades £28,384 The larger project estimate must include all work beyond the kit; do
not duplicate the £1,080 delivery.

Usable floor area 85.84 m² Substantial indoor capability compared with the cabins; demand for
that extra area remains unproven.

Eaves 2.40 m; ridge 3.92 m Option A is appraised as requiring planning permission, matching the
footprint of the former hut.

Roof unboarded; tiles battens and breathable felt
excluded

Price and coordinate roof completion and associated safe access.

Insulation/foundation advice in quotation and brochure Confirm compatibility with the retained slab and intended heating;
budget internal lining and insulation expressly.

Current quotation; circa six-week supplier delivery The quotation is used as current for this appraisal. Assembly and
fit-out extend the opening programme.

The brochure and March price list explain the range and optional services; the individual quotation controls the
priced scope. The supplied April 2022 sale terms describe a 12-month defects remedy with exclusions, customer
responsibility for approvals and potential price increases. Obtain current agreed terms before commitment. A
defects period is not the asset’s useful life. [D2-D5]
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Appendix B Cabin quotations and images

Cabin option Quoted supply and delivery, ex VAT Supplier lead time

B: accessible + single WC unit and separate
canteen/WC

£9,200 + £4,800 + £650 transport = £14,650 Three months for the new
unit

C: used fitted 32 ft cabin, including accessible WC
and repaint

£12,150 + £650 transport = £12,800 3-4 weeks from order

Cabin quotations and transport confirmed through the supplier examples and officer updates. Installation costs are additional.
[S15, S16, O2]

An illustration of how the 32 ft cabin could become a welcoming base for outdoor learning and volunteers, using a
coordinated paint colour and landscaping to integrate it with Quarry Moor.

Artist’s impression of what the 32 ft option could look like, painted and integrated into its surroundings. Supplied for illustration;
this is not a scaled building drawing or an agreed site layout. [I1]

Colour and landscape treatment
The supplier’s offer includes external repainting in one RAL colour of choice. A subdued green or another agreed
tone, with planting and a clear accessible approach, could help the cabin sit comfortably in its setting. The
illustration shows the potential for a coherent meeting place beside the reserve.

The paving, seating, planting and wider site features shown are indicative. Final siting and accessible entrances
require a measured design. The current budget includes modest landscaping; the full treatment illustrated is not a
quoted or approved scheme.
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Appendix C Sources and evidence
Public sources were reviewed on 15 September 2026; planning, accessibility, SSSI responsibilities and Heritage
Fund guidance were reviewed on 16 September. The references distinguish signed funding terms, supplier
information, Council project information and wider evidence. Comparable services show possible models; local
bookings and complete installed prices still require confirmation.

Project documents and Council information
D1 RPA Funding Agreement, agreement 2259419, generated and accepted 13 May 2026, 21 pages. Relevant
schedules: pages 1, 6, 14 and 19. D2 Quotation 26-6376, Passmores, 21 May 2026, two pages; used as current for
this appraisal on officers’ instruction. D3 Plan 26-6376, 20 May 2026. D4 Club Range Brochure 2025 and Club
Range price list March 2026. D5 Terms and Conditions of Sale April 2022. Original documents held in the project
file. D6 Quarry Moor Site Stewardship Tender, issue date 7 August 2026: source of the Quarry Moor logo and
Council crest.

O1 Officer-supplied project information: ownership and finance, intended use, demand, procurement
amendment, VAT, five-year strategy, accessibility and roles. Later clarifications include the Royal Engineers
demolition resolution, the original hut’s late-1970s planning permission, the quotation comparison, retained
services and access, Natural England’s boundary confirmation, and the cabin purchases falling within the revised
tender limit. Proposed activity and future costs remain assumptions.

O2 Container Cabins offer relayed by officers on 16 September 2026: used 32 ft × 10 ft steel anti-vandal canteen,
unisex WC, separately entered “DDA W/C”, lining, insulation, full electrics and repaint in one RAL colour; £12,150
plus VAT. HIAB transport, offload and positioning: £650 plus VAT, also covering both B units together. C is available
with 3-4 week delivery; B’s new unit takes three months. Original offers and agreed terms belong in the
procurement file. No measured C plan or condition report has been supplied.

I1 Artist’s impression supplied by the officer on 16 September 2026, reproduced unchanged to illustrate repainting
and landscape integration. I2 Five example cabin photographs supplied on the same date, enhanced with AI
assistance and combined for presentation. These images support visual understanding; they are not measured
plans, a condition survey or an agreed specification.

S1 Charity Commission register
Registered purposes and area of benefit.

S2 Charity Commission CC27
Informed trustee decisions and records.

S3 Ripon financial regulations March 2026
Reserve authority and financial controls; read alongside the September 2026 procurement amendment.

S4 HM Treasury Green Book
Proportionate options appraisal principles.

S5 Karbon Homes Fountains Walk announcement
390 homes off West Lane.

S6 Ripon District Scouts annual report 2025
Existing local scouting facilities.

S7 RPA VED1 guidance
Payment and eligibility; one visit per group.

S8 Forestry England Delamere school visits
Outdoor and self-guided school learning.

S9 English Heritage Kirkham school visits
Outdoor educational visits with no education room.
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Appendix C Sources continued
S10 English Heritage Thornborough events
Volunteer-led outdoor tours.

S11 Forest Education Network temporary facilities
Shelter and welfare for outdoor educational access.

S12 Natural England public-body SSSI guidance
Responsibilities to conserve and enhance protected SSSI features.

S13 GPDO Schedule 2 Part 12
Local-authority ancillary development.

S14 Approved Document M volume 2
Accessible buildings and approaches.

S15 Container Cabins accessible and single WC
Advertised supply £9,200 excluding VAT.

S16 Container Cabins canteen with WC
Advertised used unit £4,800 excluding VAT.

S17 HIAB Services cost guidance
Indicative transport benchmarks; project quotation needed.

S18 British Institute of Cleaning Science
Task and site-based cleaning specifications.

S19 Ripon 2025 car-park resurfacing tender
Historical defects and proposed drainage/surfacing works.

S20 Charity Commission CC19
Risk-based charity reserve policy.

S21 Local Government Miscellaneous Provisions Act 1976
Section 19 recreational facilities.

S22 Environment Agency septic guidance
Desludging and registered waste carriers.

S23 Natural England children’s survey 2025
Outdoor learning and priorities for natural spaces.

S24 Natural England adult survey 2025/26
Visit frequency, motivations and facility concerns.

S25 Department for Education science curriculum
Local habitats, plants, animals and observation.

S26 Moorside Primary School Forest School
Existing local outdoor learning programme.

S27 Open Country Access for All
Accessible-route information includes surfaces, benches and toilets.

S28 HSE outdoor working
Weather-sensitive risk management and welfare.

S29 Government planning determination guidance
Usual eight-week period after validation for other applications; extensions possible.
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Appendix C Cost and delivery sources
S30 Royal Docks Electrical commercial fit-out guide
Published specialist comparator; London rates, not a Ripon quote.

S31 Builders Megastore PIR insulation
100 mm board supply example £50.65 excluding VAT per 2.88 m².

S32 School Toilets accessible sanitaryware pack
Doc M pack from £1,058 excluding VAT; room works extra.

S33 DIY Kitchens base-unit catalogue
Cabinet-only pricing; doors, worktops, fittings and installation additional.

S34 Checkatrade roofing cost guide
Professional-estimator-verified published benchmarks; specification-dependent.

S35 Polyflor safety flooring supplier
Supply-only floor pricing; preparation and fitting additional.

S36 National Heater Shops panel heater
£90 excluding VAT equipment example; not a heating design.

S37 Yorkshire Property Maintenance published prices
Regional labour comparator; final scope and VAT treatment need confirmation.

S38 HSE construction-client responsibilities
Competent appointments, time and resources.

S39 North Yorkshire Building Control
Building Regulations approval is separate from planning.

S40 National Lottery Heritage Fund grant guidance
Current partnership-funding thresholds and eligible forms of contribution; reviewed 16 September 2026.

Key limits on the recommendation
Final installed quotations, service condition, measured layouts, access designs, cabin remaining life and actual
running costs require confirmation. C’s supplier availability and 3-4 week delivery are officer-confirmed; validity at
award must be secured. Every option must provide accessible toilet and welfare facilities. No school bookings,
active visit leaders or private consultation users are confirmed. LUCT and maintenance costs are forward
estimates. The preference for C should be reviewed if the evidence changes materially.

The septic system needs a service review before reopening. General binding-rule guidance recommends removal
of accumulated sludge at least annually or in line with manufacturer instructions, using a registered waste carrier.
The servicing figure in this report is a budget allowance only. [S22]
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suitability, conservation, access, operating costs and likely demand. Focused engagement with 
specific groups such as local charities and businesses should examine: 

• Use and frequency: which activities would attract regular visits, including younger people,
schools and community groups.

• Viability: demand for events, weddings and hire, and willingness to pay.

• Public benefit: accessibility needs, heritage interpretation and the balance between civic,
community and income-generating uses.
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Quotation details and qualifications 

 

 quoted a one-off die at £185, three individual medals at £120 each, and optional presentation boxes at £20 

each (£60). This gives £565 without boxes or £625 with three boxes, excluding VAT.  confirmed a 40 mm wide copper 

pendant, coated with nickel for brightness and finished in gilt, with Pantone imitation hard enamel. Its 32 mm wide 

polyester ribbon has a moiré watermark finish. The top bar has a rear stick pin and safety cap. Die and medal production is 

estimated at 8–10 weeks from receipt of order. 

 

Their quote selects three medals at £275 each (£825), plus £15 DPD delivery: £840 excluding VAT. The full-size medal is 

described as a 44 mm star-burst in zinc alloy with imitation gold and antique bronze plating, a 32 mm suspension bar and 

brooch fastening. Personalised engraving and a presentation box are included. Three miniature medals at £145 each 

appear in the quote but are not selected and are excluded here. 

 

Quotation Q0089994, dated 26 August 2026, prices five sterling silver gilt pendants at £363.52 each and shows a total die 

charge of £817.60, subsequently reduced by email to £766.50. The five-medal total using that reduced charge is £2,584.10 

excluding VAT, packing and carriage. Applying the same unit price to three gives £1,857.06 excluding VAT, packing and 

carriage; the supplier has not confirmed that quantity or price. The proposed pendant is 34.5 × 39 mm including its ring, 

with a sterling silver gilt top bar, hard gold plated highlights, a red ribbon and a case. Stated lead time is about 8–10 

working weeks from order. 

also estimated that substituting gilding metal for sterling silver in both pendant and bar would save about £80–

£100 per pendant, while retaining 24 carat gold plating. On the unconfirmed three-medal basis, that suggests £1,557.06–

£1,617.06 excluding VAT, packing and carriage. This is not a formal alternative quotation. 
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